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The Lotus - Our Symbol

The lotus flower shares significant meaning in many 
cultures, routinely associated with beauty, purity, 
and expansiveness of the soul. The Genesis Centre 
believes this icon of unity can inspire wellness and a 
brighter tomorrow in our community.
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Our Mission

Support community-based recreation, sport, arts, cultural 
and social organizations that enrich the quality of life and 
character of the broader community through a facility that 
is financially self-sustaining and professionally managed.
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Overview

The Genesis Centre and North East Centre of Community Society share a unique story that is unlike any other facility in the 
City of Calgary.  It is a story filled with community dedication, volunteerism, and strength in diversity. Since opening our 
front doors in 2012, fulfilling the dream of a group of dedicated community visionaries who began work in 1994, we have 
welcomed nearly five million individuals, families, and community groups.

The 2016-2019 strategic plan has been established through extensive planning sessions between board and staff, 
engagement with community residents and groups, as well as evaluation of success from 2012-2015.

Since inception, the Genesis Centre transitioned from a period of infancy and discovery to purposefully designing our 
operating plan informed by the specific needs of our residents. Social and spiritual wellness has become just as ingrained 
in our business as physical wellness and active living. Along with sporting tournaments, games, practices, and programs we 
have welcomed cultural galas and events, weddings, anniversaries, concerts, and graduation ceremonies. The facility has 
truly become the central hub for the most culturally diverse quadrant of Calgary.

There is no better example of adapting our business and facility to match community needs as the completion of the 
Feature Gymnasium in 2014, completing the second phase of our facility.  Initially earmarked to be another indoor-boarded 
soccer pitch, we quickly realized the need for a social and special event space was, if not more, important that another 
space restricted to active pursuits. Designs quickly changed to construct a space capable of hosting sporting events and 
tournaments but also large-scale concerts, weddings, and religious functions. The Feature Gymnasium & Event Centre has 
dramatically increased our reach into the community as residents have a place to celebrate, break down social isolation 
barriers, and host large-scale gatherings.

Our work over the next four years will continue to focus on unity in community. We recognize that alone we will be 
unsuccessful and that our stakeholders, communities, and partners ultimately hold the key to our success and the facility 
being able to serve community residents for decades to come. Our Board of Directors and operational team are committed 
to advance our predecessors work of creating a centre for all and will measure success annually against our newly 
developed scorecard.   

The Genesis Centre understands its critical role in building community and will not fail to promote and foster community 
wellness and model a new approach for future recreation and community centres.
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Strategic Plan 
2016-2019

The community is our ‘why’ and aligns with all aspects of our strategy, facility, and operational success. 

The Genesis Centre is committed to working with stakeholders, partners, community residents and groups to inspire 
wellness in individuals and families in a real and meaningful way. We will continue to build upon our common purpose, 
enhance our facility, cater our offerings to community need, and focus on what sets us apart from all other centers in the 
City, our people. Ultimately, we will find, foster, and nurture unity in our community.

Community
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Purpose

The Genesis Centre was founded on the principals of serving the most diverse quadrant of the City of Calgary by bridging 
cultures and promoting togetherness. Our future success depends greatly on building upon our past; liaising with groups, 
quickly adapting our offerings, investing in community, and recruiting volunteers and advocates. 

Our History is Our ‘Why’ 
1. Link to Community: Facilitate the link between the community and facility operations; ensuring operations is linked to 

community need/demand.
2. Measuring our impact: Benchmark and determine the impact the Genesis Centre has had on community individuals, 

families, and organizations since opening in 2012. 
3. Listen & Learn: Develop a community engagement strategy to connect deeper with the roots of our community.
4. Giving back to our roots: Develop a community investment strategy to give back to the communities we serve.

Story Gathering/Telling
1. Unique and Differentiating factor: Effectively communicate our unique and differentiating factor of being a social 

wellbeing provider and destination.
2. Educate: Be recognized as a resource for others in trends facing recreation and leisure industries that serve high 

populations of new immigrants and diversity.  
3. Share our Success: Harvest the stories of impact on residents and organizations that utilize the facility.
4. Spread the Word: Research and determine the right marketing and communication channels to reach our diverse 

communities.
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Place

The Genesis Centre is bestowed with the opportunity to be the stewards 
of a $120 million dollar complex. As such, we recognize the responsibility 
of ensuring the facility remains a world-class facility and pride of northeast 
Calgary not just for today’s users but also for tomorrow’s generation. 

Owning the Facility
1. Facility Operations: Proactively operate the facility efficiently, 

economically, and to the highest service delivery standards.
2. Safety & Security: Maintain the highest levels of security and safety felt by 

guests and users in both in-skin areas and the commons.
3. Holistic Facility: Taking on an ambassador role on behalf of the entire 

facility through the use of both staff and volunteers.
4. Construction: Address all outstanding construction deficiencies and 

warranty items. 

Inspiring Wellness Inside & Out
1. Sharing our WHY: Reflect our brand and why in all of our spaces.
2. Your Success is Ours: Celebrate alongside our facility users by publicizing 

the events, programs, and services that happen inside our walls. 
3. Venue of Choice: Develop an experience strategy to make the Genesis 

Centre the venue of choice for sporting and social occasions. 

Personal Connections
1. Facility Partners: Nurture internal stakeholder strategic relationships, 

including operating partners, tenants, and user groups.
2. New High School: Develop a relationship with Nelson Mandela High 

School and determine feasibility of shared use of facilities and services.
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Products

Our organization offers but one product, time. Time for families, neighbours 
and friends to play, meet, grow, dance, sing, and be. Our facility has a 
responsibility to our users to constantly review and revise the time we offer 
for a variety of uses to ensure the right space is used at the right time for the 
right reason. 

Passes/Admissions
1. Low Price/High Value: Focus on niche opportunities for spontaneous play; 

keeping with trends in the community.
 
Program Partnerships
1. Partner Programs: Source, develop, and nurture strategic programming 

allies that fulfill community programming needs and support the Genesis 
Centre financially.

2. Internal Programs: Research, develop, and execute new programs/
services aligned with community need and financial viability. 

Facility Rentals
1. Venue of Choice: Become the venue of choice for both sporting events 

and social occasions
2. Selling our Services: Development of an innovative and simplified sales 

processes and tools. 

Ancillary Revenue
1. Sponsorships
2. Donations
3. Grants
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People

Our organization and previous success is built upon the dedication and innovation possessed by our board, staff and 
volunteers. The individuals that carry through the strategic plan have an aligned passion in serving community through 
a not-for-profit, charitable organization. Our people are our best advocates, strongest supporters, and carry onward the 
dream of building unity through community in the most diverse quadrant of the City of Calgary.

Workplace Culture
1. Top 100 Employer: Build the recognition of our organization as a preferred place of employment and volunteerism in 

Calgary.
2. Embrace Diversity: Surround our organization with individuals that reflect the diversity of our community. 

Employee Promise
1. Learn & Grow: Invest in professional development opportunities for our team to grow our knowledge to be better able 

to serve our communities.
2. Benefits: Retain top talent with above average perks and benefits. 

Recruit, Train, Retain
1. Evaluate Performance: Creation and follow through on a performance evaluation process for all team members.
2. Recognition: Build a recognition program to reward and retain top talent.
3. Build Capacity: Develop training tools and processes for front line teams that are recognized as leading edge in the 

industry.
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Organization Scorecard 
2016-2019

The Genesis Centre recognizes the importance of tracking and reporting results to remain accountable to the community 
in which we serve. Our targets are set to align our operational business plan with the long-term vision of our Board of 
Directors and are revisited annually to ensure we are able to adapt to the needs of our communities and stakeholders.

Purpose
 
What it means What we measure 2015 Actual 2016 Target 2017 Target 2018 Target 2019 Target
 Sharing our story 
 
Community 
engagement 

Community 
relevance 

Community 
investment

Community/Stakeholder 
groups engaged 2 8 12 16 20

Overall satisfaction 81.7% 83% 84.5% 86% 87.5%
Overall visits to facility 1.5 million 1.6 million 1.7 million 1.8 million 2.0 million
Visits to website 80,000 90,000 100,000 120,000 150,000

Subsidies, sponsorship and/
or investment into community 
projects or programs

$6,000 $10,000 $30,000 $50,000 $70,000

Place
 
What it means What we measure 2015 Actual 2016 Target 2017 Target 2018 Target 2019 Target
Stewards of facility 
 
Inspiring and safe 
destination 
 
Community 
relevance

Staffing cost as a % of total 
expenses 52% 54% 53% 52% 50%

Special event visits 166,000 175,000 180,000 185,000 190,000

Cleanliness, safety & security 
rating 66% 69% 71% 73% 75%



2016-2019 Strategic Plan 15

Products
 
What it means What we measure 2015 Actual 2016 Target 2017 Target 2018 Target 2019 Target
Community driven 
and accessible 
programs and 
services offered to 
residents and groups

# of pass holders 531 600 650 700 750
Total rental visits 455,000 475,000 490,000 500,000 515,000
Sponsorships, grants & 
donations $73,000 $78,000 $100,000 $110,000 $120,000

Positive impact on lifestyle 76% 77% 78% 79% 80%

People
 
What it means What we measure 2015 Actual 2016 Target 2017 Target 2018 Target 2019 Target
Stewards of facility 
 
Inspiring and safe 
destination 
 
Community 
relevance

Staff retention rate 70% 72% 74% 76% 78%
Volunteer hours 200 400 800 1600 2080
Professional development and 
training sessions 2 6 8 10 12

Employees of visible minority 61% 42% (benchmark of community makeup)




